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Colonial is emerging as the premier banking franchise 
in the Southeast. We are the sixth-largest commercial 
bank in Florida with over $10 billion in assets and 
144 branches in that state.* Our branches are not just in 
Florida but are in the fastest-growing areas of Florida. 

Dear Shareholders,

2004 was a great year for Colonial. We reported 
record net income of over $175 million. 
Earn ings per share increased 11% over 2003 
and were also a record at $1.33. We didn’t 
make our numbers through any tricks. We 
made our record earnings through the hard 
work of our people.

We continued our stellar credit quality track 
record by improving upon excellent ratios. 
Our nonperforming assets ratio fell to a new 
record low of 0.29% at December 31, 2004, 
while our net charge-off  ratio was 0.19% for 
2004. A bank’s net charge-off  ratio is a good 
indication of how well a bank lends money. 
You won’t fi nd many banks our size with a 
lower net charge-off  ratio.

I am very proud of our strong deposit growth. 
Colonial had growth in deposits of 14% and 
growth in non-time deposits of 18%, excluding 
acquisitions, in 2004. Our people did a great 
job growing deposits all year long but in the 
fourth quarter of 2004, Colonial’s deposits 
grew, on average, over $155 million per month. 
What is also impressive is the fact that the 
Company improved its ratio of products and 
services per household from 3.13 products and 
services per household at the beginning of the 
year to 3.45 at the end of the year while adding 
$1.9 billion in deposits.

In late May of 2004, we acquired P.C.B. Bancorp, 
Inc. (PCB) in Florida. At acquisition, PCB 
added $688 million in assets, $547 million in 
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deposits and 16 locations along the southwest 
and southeast coasts of Florida. We are  especially 
pleased at how well PCB’s people, customers 
and locations have fi t into Colonial. PCB had 
one of the leading association  services  manage-
ment businesses in Florida, providing payment 
processing services to property management 
companies and condominium associations. We 
are committed to continue that line of business 
and are working to expand those specialty 
services in our other market areas.

Since the end of 2004, we have completed our  
acquisition of Union Bank of Florida and 
announced plans to acquire First Federal 
Savings Bank of Lake County (FFLC). Th e 
February 2005 acquisition of Union added 
$631 million in deposits, $1 billion in assets 
and 17 locations to our Florida franchise. We 
expect to complete our pending acquisition 
of FFLC, located in Lake County, Florida, in 
the second quarter of 2005 and anticipate that 
it will add another $795 million in deposits, 
$1 billion in assets and 16 locations in Florida. 

Once completed, this transaction coupled with 
the Union Bank transaction, should make 
Colonial the fi ft h largest commercial bank in 
Florida with 160 branches, approximately $7.4 
billion in deposits and $11.3 billion in assets in 
that state.

We are living in exciting times. I believe that 
the culmination of being in the right locations 
with the right people will propel our future 
growth well beyond ordinary expectations.

It’s just the beginning for Colonial BancGroup.

Th ank you for your investment in Colonial. As 
always, I continue to solicit your suggestions, 
comments and advice.

Sincerely,

Robert E. Lowder 
Chairman of the Board 
and Chief Executive Offi  cer
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